45 REPORTS. 8 WEEKS. 2X VELOCITY. Al-FIRST.

Global FinTech | Payment Orchestration Platform | Report Migration

cX1QO

* 45 complex Looker reports needing full
rebuild | ~12 hours per report manually

* Reactteam, zero Vue.js 3 experience | Steep
curve, no runway to ramp

* 8-week deadline, zero margin for error |
Budget fixed, quality non-negotiable

¢ Client coding standards must be matched |
Every report: conventions, tests, zero
regressions

OptimaAl Platform: Cursor Agents coordinating dev workflow —
first-draft migration code alighed to standards from day one | 2x
productivity, 5-6 reports/sprintvs. 3

Context Engineering: Reusable prompttemplates per chart type
— all docs indexed, zero trial-and-error | Code reuse 10% >
40%+

Al SDLC Playbook: Automated code review, test generation & PR

validation — every output reviewed, refined & deployment-ready |
Dev time 12hrs > under 7hrs, minimal regressions

AI-EV Program: Beginner-to-Builder pathway > engineers
delivering Vue.js 3 via Al-assisted live codebase — no classroom |
Production-ready from sprint one

Development Velocity — 50%
effort reduction, 45 reports
delivered in 8 weeks

Code Reuse —client called ita
new standard for technology
partnerships
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