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• No docs, millions of lines of code | 3–4 weeks 
to grasp 30% of platform

• Onboarding blocked | Weeks before first
contribution

• Repetitive tickets draining team | 50%+ time
lost to support

• Next-gen platform stalled | 0 bandwidth for
innovation

OptimaAI Platform: Agentic pair-programming — architecture 
mapped in real time | 30–40% platform comprehension in hours

Context Engineering: Historical patterns analyzed, issues linked 
to exact code | Recurring tickets resolved at source automatically

AI SDLC Playbook: Cursor AI, GitHub Copilot, Lang Graph in live 
workflow | Support lifecycle automated across 7 components

AI-EV Program: Beginner-to-Builder pathway → engineers moved 
from AI-assisted coding to owning agentic workflows & 
automated support resolution | Compressed onboarding, full 
codebase autonomy

Faster Onboarding — engineers 
contributing to days, not weeks

Support Overhead Eliminated — 
routine tickets auto-resolved, team 
fully on next-gen

40%

50%+

BLACKBOX TO GLASSBOX
3 MILLIONS OF LINES. UNDERSTOOD IN HOURS. NOT WEEKS.

AI-Driven Agentic Workflows | Leading Warehouse Software Provider
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