FROM 40 PRODUCTS TO ONE PLATFORM:

ZERO LEGACY DRAG IN PRODUCTION SAAS TRANSFORMATION
Leading Global LegalTech Provider | Cloud & SaaS Transformation

cX1QO

* 40+ siloed point solutions — fragmented UX,
impossible to scale | High maintenance costs
across every product

* Monolithic architecture blocking releases |
Deployments were to be measured in weeks

* Limited integration across stacks | Zero
unified platform capability

* Operational complexity compounding | 60%
overhead on keeping lights on

OptimaAl Platform: Custom multi-tenant SaaS platform —
microservices via DDD, independently deployable & resilient |
99.99% system availability achieved

Context Engineering: Phased data migration, multi-tenant
isolation, automated sync — zero data residency risk | 80% faster
client onboarding

Al SDLC Playbook: Automated CI/CD, QA automation, zero-trust
security, GDPR compliance — RPO 5 min, RTO 15 min | 90%
improvement in feature delivery

AI-EV Program: Builder-to-Champion pathway > engineers
leading microservices delivery, multi-agent orchestration &
cloud-native ops at scale | Dual sign-off achieved, enterprise
delivery sustained

Lower Maintenance Costs — 50%
infra savings, 60% operational
overhead eliminated

faster incident resolution, 99.999%
availability
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